
CHNA Health Areas of Need T
"Specific Actions" to Address Community Health Need or "Reasons Why 

Hospital Will Not" Identified "Lead" Identified Partners Timeframe  (Hours) $$$

1 Substance Abuse (Alcohol, Drugs, 
Smoking, Vaping)

a
Assist schools on their effects to educate youth on the dangers of 
smoking / vaping / drinking. Fill in gaps in programing utilizing social 
media and speakers.

ECHO; ICHC

4H_FFA, Clinic, Club, 
County, EMS, Exten, ECHD, 

ECMC, Ind, Law Enf, 
Mhealth, Schools, SS, KS, 

Teen 

60 $2,000

This health need is a community Social determinant, thus not 
part Hospital's Mission or Critical operations.  Will partner with 
others as appropriate.

b

Continue to educate providers on available Drug Abuse resources (New 
Pain Clinic). Develop educational handouts for medical providers to 
distribute when prescribing schedule II drugs. Continue drug take-back 
days (quarterly) to collect unused drugs (opioids). Use drop boxes at 
pharmacy and hospital.

c
Continue local advertisement / social media campaign to combat drug 
abuse. Explore communication options/materials to deploy meaningful 
message.

 

d Explore clinic development which specialize in pain management. 
Consider the development of an opioid treatment program.

e

Partner with local police authorities to develop a plan for individuals who 
have been found to drive while distracted/drunk. Require these 
individuals to take classes that emphasize the risk they put 
themselves/others at. Collect alcohol arrests (MIP). Report community 
findings / make recommendations on next steps.

f

Continue to provide counseling and support for drug abusers and their 
families. Treat them as patients who need health care instead of addicts. 
Expand Telehealth options and look for expansion to other areas outside 
Kinsley.

g
Conduct a Community Inventory Survey and maintain the directory to 
document scope of substance abuse services and hours of service. 
Publish via county/city websites.

$1

h Continue to offer Vaping Classes (open to the public and to all ages) 
through the Tobacco Coalition. 

i
Launch AA program that meets monthly.  Help support program through 
additional funding or communication of information to community 
members. Increase availability. 

j
Explore options for recruiting additional substance abuse professionals to 
deliver care in PSA. Encourage visiting providers to establish new clinics 
/ support groups.

k Seek additional / apply for Federal / Private Drug Abuse grants. Work 
with local health education classes to further content. $1
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2 Housing (Accessible, Affordable, 
Quality)

a
Continue/ support development of Econ Dev's County Housing 
Development Plan to address affordable and safe housing for community 
residents.

Edwards County; 
Eco Devo

Aux, Chamb, Club, Exten, 
ECHD, ECMC, SS, KS 8 $250

This health need is a community Social determinant, thus not 
part Hospital's Mission or Critical operations.  Will partner with 
others as appropriate.

b Investigate grant writing to fund public / safe housing.  If available, 
designate community lead to work to attain the necessary grant.

c Explore "Habitat for Humanity" program.  Teach technical skills (weekend 
workshops) to rehab houses for resell.  Promote program.

 d Continue to encourage banks to offer mortgage loans to first-time home 
buyers or aid in improving existing homes.

e Develop housing coalition properties to enhance housing in PSA.  
Explore safe rental inspections set-ups.  Re-instate code officer.

f Encourage building a new apartment complex to meet NEW community 
resident need.

g Improve County housing options.  Recruit Builders to start housing 
development with TIF / county shared funding.

h
Explore offering rental tenant support resources such as unique payment 
plans. Evaluate county income to assist in accurate rent collection in the 
area to expand housing options for individuals. 

3 Mental Health (Diagnosis, Placement, 
Aftercare, Providers)- School

a

Collaborate with community elementary, middle, and high schools to 
educate students on mental health and suicide prevention training to 
begin designating mental health conditions. Continue to build and 
promote BH community education program.

ECHO; ICHC

4H_FFA, Aux, Chamb, 
Clergy, Clinic, Club, County, 

EcoDev, EMS, Exten, Fit, 
ECHD, HH_Hosp, ECMC, 
Ind, Law Enf, Schools, SS, 

KHA, CMS, KS, Teen 

80 $2,000

b
Complete a New Community Inventory Survey to document specific 
Mental Health service offerings and availability of services by hours & 
insurance.

c

Conduct a physician manpower assessment to identify number of Mental 
Health providers needed. Recruit Mental Health providers to meet 
specific mental inventory needs as identified. Consider recruitment of 
locum or visiting provider. Offer ECMC space for additional MH services 
within the hospital.

d
Continue to educate ER staff regarding mental health delivery issues.  
Provide continuing education courses, lunch and learn presentations, etc. 
to keep them current in terms of treating mental health issues.

e

Continue to enhance Mental Health clinic care support. Increase 
depression screenings (12 and older) by PCPs. Identify what screenings 
are currently taking place in all domains to know where enhancement or 
improvement is needed.
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f
Continue mental health service "first aid" training for law enforcement, 
schools, other first responders in the community, and school/ resource 
office.

g
Continue Outpatient community-based programs.  Promote existing 
mental health services, facilities, and providers. Educate community on 
placement process and options thru hospital physicians, clinics, and E.R. 

h

Continue to develop MH referral relationships with key community 
partners for collective impact. Knowing who we can refer to. Continue to 
explore potential office sites for additional mental health services, 
including primary care (satellite) clinics.

i Continue to encourage area providers to use / establish BH tele-health 
options in the community. Utilize mobile app model from KU med.

j

Inform and improve communication between County MH Community 
Partners.  Meet quarterly to coordinate mental health providers/services 
to reach a broad range of patients.  Develop & deploy communication 
plan.  

k Investigate / apply for Behavior Health grants to deliver additional mental 
health PSA services.  

l
Promote existing mental health services, facilities and providers. (via 
flyers, speakers/presentations, etc.).  Educate community on placement 
process and options.

m Support new 988 24-hour crisis hotline.  Promote toll free number on 
website.

4 Obesity (Nutrition / Fitness) a
Collaborate with health plans, local cities and other groups focused on 
offering fitness & healthy eating opportunities (wellness, yoga, guides, 
fitness classes in evenings). 

Health Dept; 
Edwards County 
Parks and Rec

4H_FFA, Aux, Chamb, Clinic, 
Club, County, Parks, 

EcoDev, Exten, Fit, ECMC, 
Ind, Schools, SS, KHA, 

CMS, KS, Teen 

60 $1,500

This health need is a community Social determinant, thus not 
part Hospital's Mission or Critical operations.  Will partner with 
others as appropriate.

b Continue to promote / provide "free and/or low cost" sports physicals / 
wellness examinations with school parents.

c Continue to promote exercise and physical fitness opportunities during 
the school day, including recess. 

d

Promote current features and upcoming features to encourage 
community participation and usage (Walking trails, indoor and outdoor 
facilities). Continue cost-assistance programs to increase accessibility for 
community members. 

e
Continue community educational series focusing on cooking demos, food 
labels, grocery store tours, restaurants healthy meals / portions options, 
health fairs, classes, speakers etc. 
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f Expand Meals on Wheels program to support healthy lifestyles for those 
who are elderly, disabled, or confined to their homes.

g
Increase access to healthy foods in schools for youth and nursing homes 
for seniors. Provide healthier school vending options. Collaborate w/ local 
schools to cook "healthy meals"

h
Sponsor a program to teach people how to shop on a budget and eat 
'healthy.'  Have quarterly classes available at Wellness Center. Add in 
possible cooking demos.

i Explore grant writing services for fitness / nutrition services in County 
including education. 

5 Transportation a

Establish PSA task force (with current providers) to explore expansion of 
county-wide transportation services. Work with local foundations to 
secure funding for medical transportation services (vans and drivers). 
Conduct further research on current transportation resources; document 
demand.

Edwards County; 
Eco Devo

Aux, Chamb, Clinic, Club, 
County, Exten, ECHD, 

ECMC, Ind, Schools, Senior, 
KS, Teen 

30 $5,000

This health need is a community Social determinant, thus not 
part Hospital's Mission or Critical operations.  Will partner with 
others as appropriate.

b Educate community on transportation offerings when program is 
established. Focus on both healthcare and general city offerings.

c
Educate provider schedulers the importance to consolidate appointments 
with different providers on same day in order to minimize travel needed 
when program develops. 

d Explore PSA hospitals joint venturing on purchasing a transit van. 

e Evaluate transportation program, complete feasibility study when program 
develops.  Utilize volunteers to save cost.

f
Launch hospital HC transportation and explore expanding to community 
rides or separate initiatives for community outside of just healthcare visits 
when program develops. 

g Explore and apply for additional grants and outside funding options for 
transportation opportunities in order to meet needs.

6 Uninsured/Underinsured a

Continue to educate public on payment options at the hospital and how to 
navigate health insurance. Continue to enhance CMS Transparency web 
reporting. (explore Hope Fund / Patient Financial Asst.)  Continue debt 
relief program to assist uninsured patients. 

ECMC

 Aux, Chamb, Chiro, Dent, 
Eye, Clinic, County, EcoDev, 

EMS, Exten, ECHD, 
HH_Hosp, Ind, Mhealth, 

Schools, Senior, SS, KHA, 
CMS, KS

100 $50,000

 b Continue to partner with KHA to advocate for Medicaid Expansion.
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c

Expand marketplace enrollment assistance education. Assist residents in 
enrolling in Medicaid and ACA insurance plans. Explore the option of 
utilizing Library computers as a resource to get individuals enrolled. 
Collaborate with ECMC and DOH to support this initiative.

d Research federal assistant for health insurance policies for rural health 
organizations and monitor changes. 

e

Explore the formation of a local resident committee that helps with 
education of Health Insurance options. Continue to encourage/support 
traditional Medicare and any private insurance models giving access to 
farmers.

f Develop white paper & collateral materials about what affordable health 
insurance means to ECMC. 

7 Youth Mentoring / Parenting 
Education

a

Continue to support local School Guidance Counselor programs and local 
church youth groups. Work with local schools to incorporate Social 
Emotional Learning into the standard curriculum through lessons that 
focus on emotional literacy, empathy, conflict resolution, and decision-
making skills.

USD 347, 502; K-
State Extension 

Office

4H_FFA, Clergy, Club, 
County, Parks, EcoDev, 
ECHD, ECMC, Law Enf, 
Mhealth, Senior, Teen 

40 $1,200

This health need is a community Social determinant, thus not 
part Hospital's Mission or Critical operations.  Will partner with 
others as appropriate.

b Start local Speaker Bureau between K-State Extension and Hospital.  
Launch monthly chats at youth Center / churches.

c

Explore training for interested mentors with a structured youth program. 
Expand workshops that teach parents and caregivers how to foster social-
emotional skills at home, including effective communication, empathy, 
and emotional regulation.

d
Start mentor (and mentee with similar interests) program.  Create activity 
categories of mentorship to appeal to all youth interests (career 
development, community service, clubs, sports, etc.) 

e Investigate local and / or state grants and foundations to support youth 
mentorship programs and activities.

Overall Total Contributions 378 $61,952
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